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31 nrtolier 195>2 


-s-ORs THE UNDER fECRETARY OF STATE 

rn'; DEPUTY SECRF,TAHY OF DKFfINSS 
lilHECTO*, PSYCIIOI^GICAL STRATEGY BOART) 

niRJECT? pyrco'/oire For NSC 10/5 Natters 

"roTtiarandura Dated ?A October 1952# to the 
Bombers of the ?SB, from the DCI {Unsinned), 
■ublect aa Above, (TS #76537) 


1, The Director of Central Intelligence has asked mo 
to ior%iBTd the final revision of the reference memorandum 
'.‘or ymir written concurrence# in accordance with the agreo- 
-lant reached at the ?SB Ijinoheon on 3^ October, 

?, It is 3:^ausst8d that the attached be substitaited 
for the proposed rasmorandum by the Director of Central 
Tntellif»ence on the same subject, dated 28 October — wViich 
iiamorimduTn should be destrcfyed. 


25X1 


"xecutlve Assistant 
to the Director 


-neloHure 

;itd 30 Oct 52 (T«; #76555) 


25X1 


O./DCI; . 

D i s tr ibution: 


25X1 


1 Each to Addressees (#1 - Secy Bruce; #2 Secy Foster; #3 Adra, Kirk) 

2 ~ Signer (reading - Rm, 126 Admn,; ✓ 

Official) 




TtOCUMEST Ke, 


m SHAK&E T» SUtSS □ 


liVh » 


EiVUW !'A = ! 
SUTHs HR (3-' 
SATE 
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5ecuri!v irifornvshon 


iO Oetofe«r iSrjia 


i*U^j3AHlX£i f Gils INkai^rs of yie Payobologleal Bo«r4 

t jProccdor# for XQfb Matters 


Ib tbe field of aaocmveatieiial asd psj^hologieal of^emtlcmt 
tiui Ce&tnd InttiLligassse A^ocy is «a exeoutlvs sM 
agency oiMkziied vlth asnyiag out j^Jeots in si^(qp<»rt of satls^tX 
polleies. ffassse jroieets IneliKas i^ittosl and pangailitary / 

opemtions, y^e &mmna eS mtidb teen OstexmlaiKl ^ " 

by mm seaior d^MKrtoedts of the Ssseutive lrasfi& of mm Qsmmmmt, 

A» «a opemting agieait for tteM dspurta«itSj, CZA r«%iares eere tlutn 
policy guidsnee, 9bs ]^gr«RS ssd aa^or projects idtiob It inroposcs 
to uwier-UUse in furthering aatlasal policy should he carefully 
sorutim»ed before final approval, and the net value of the cperati«ms 
thneeelvee should be periodieally assessed by sene aui^iiye’lty outside 
the Agency, cut repreeestative both of it a»l of the interested 
executive ds^artomta. Use nouating cost of these- eperatlons nates 
such fcrior asseeasiest and continuous audit a aattar of great urgHsey* 

Under the existing neeheniaa for pxovldiag policy guidaftee and 
program aEproval, tha Agacy has eoBtisued in Wm petition of having 
to ammmm too awch respcasltUity and author!^. I&ile in the field 
of cold ear both visim and laaglaatloB are eaaoatial, yet tihcse 
<£aallties sasst be essitmlled by selwstive Jietpietit mi a dertashed, 
objective authorl.^. 


It is Inevitefcle ^t cold ear CfHMratleaa viU eontlnue over 
&. lotsg period of tine. Sbey involve activities idiieh do oat lend 
the@s€Lves to precise evalvAtion aad it is inposslble to Judips in 
absolute ter^ the suoeeases or failmres of particular progitm. 

UnlilMs ttilltary Q^eratisnsui vhich retire the eoattiaioas aad iaereaain^l 
aiaplication of force toaard an abrupt and conelueive wsding, activities 
of this lype reohira a fluetuating effort vith no clear teraination 
in xnrospeet. for this reanen, it is all the aore iaportaot tl»tt mm. 
should not be u a t er tek^ unless all emicesned are Mtisf ied. as to 
their desirability. ’7-^ 


25X1 


3SGS^M£«T nc, 


j 3€u,' >iy irlormafiori 


!K CtftSt; □ 

[ i rt'SiflSt'fita 
(4.5,?? G-/ : ■ n !'iJ: 
S(.KT 1*T£: 
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r*iq?<»sslii»iUti«« in tbaSr r«qp«eUv« of «lie 

iB&ividaalji «bo mJu up Hbm iimma&B rntm tlMi}* 

tism, «r« sttob «• to tholr glviag aaiOjrsit 

aod rovioir to tl» «©«ratloi» ^ dk» tfetrt 4* atotod & 

a«thc4 «hl.ob ^MMHi cmui i» the exoi^iM of thoir 

r«op(^iti41ti«s M mwherg of m. the roooawei^ttoiui of 
ftod otlbosdiiiato*, eooorrti^ tbo4r $«sweml aotoil^ ^o*ld*fmt4«si 
for tiioa* e»w* oaA. aattflo'# vfideli, 'by iy»4r Bataows* their 

dlrcsot att<aitio&. 

Here I havo iu aiad ti» yaewiMtom of » fow bi0iy ^l^iflod 
of f ioero vsf&a otm the eouM rely oem^otoly m tiaslr 

teohaiottl oad vtoon their areepeotlve diq^Uftaeaste vooid 

aecfl^t in that etattui* 1*4 woaJUl h* eeeaftttai l^iat tfeaee aeieeteA 
offioara hare co«i?et«Bce to e p e ek iriLth the g^aataat dagrae of 
authority oeopatihle vith th* ladlvidytal ra^poaslhilitiaa of the 
meBd^e of the FSB oa the various aattera t& be eeueidared^ both 
itt their eapaeity a» adrieexa aad staff off tears of the three 
prlaoipiila asd as zeprMeatativee of the d^partawats frwi bkieh 
they are eee^ded. fiae would he lost and ihseeturity wmid result 
fyaa fofmL refereziee of sold sar pretests to -ths routine mehlaery 
of the aa^sa* d^qaThseatSf siziee this would istwe iaewitehle 
result of alloiriiis these aattere to get dewa iato the depths of 
departaental staffs s3«l to he fou«ht over sad vidaljr ^sci»sed 
by a large suadser of relatively 4thior offieials* Snsee^ tte 
aelected staff off ieere would here to he held redPtnsihXe ty the 
priselpals tor ^te aeeesmry eaoiuit of ooordisKtittg aod checldUag 
vithia^ their departamte* 

The Board set up a Mnel in its piper dated Peliaruary 19^2t 
subleott 'Proeedure for Heads ing XOf^ Natters la . It is sot 
e^ui^^ aor staff«rii for proapt sad deeisive aetioa* fhaels of 
this slse sad aature t«id to he siow^ doim by p««ed«ral twthsrs, 
their «nergy dissipated. 

I heliUswe a grocp e<wslstia£ of <»e rm^esentatlTe 

from ee rh of the !>epartneDt8 of State sad IN^sasc sad CXd, sad 
with the Pireetor ^ ITS as pensaeat ehairaaa^ eaa produee the 
results ve desire, provided these r^resuttatlres bare the work 
of this mm ih •«» aselffl»d as their priaary m^oiisi- 

billty, to tala priori^ ©rer my othwr work mm, if oeeessary* to 
the eaeltailssa of ©«ier datiee. I heUere the JToiat Oilefs of Stiff 
should provide aa adviser to this Sroup aad the BdSi^rlaseBts sad 
should furaish aides aad elerieal aeslstmee se aey he aeewsaxy. 

1 would stress to Moh ifaaSier of tlw JkrnsU isqportamte of 
seleetiag a hi^-%uality ispnseatative for this 6rovp« Hepreairata* 
tivea oa the preeeat Psael ere a«eelleat, hut tadae^ily will sot he 


rr'--' 


.Ji, 
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mTallabl. to tt. ««ti MBl«tototo ^t, to of 

stutore, «M will imwm «*• «apl«t« cc^lAww# f 

a«];>art»eatft «M agwwy. S««dl*«* to Mjr, taSTm 

froa tho v«*y top. ®» swee««* of thl* project wlli 4«p«aft «po» 

jpersoos selected T;:^ oe. 

ajHMUitoXlj, I rtoO—Mt tl» Bob* iKT^oTlo'iSS 

in aillifinli ma roUn. to. proMdar. •*» f««»B b^o. MW«t In nuoB 

caeea •• *»y be othereiee provided by the ftreeideat. 

{!> Boiurd «eBa>cr ehsmia deei^aete as a saucer of a 

1.8 sioi . »«J«r mptontototlto ^ bi» TS ^5 

»111 be eenpount to nsr»»Mt !»in^"‘'’ 

Asd «To iocts afid t© ask* re«0H»M»4attoxui v«wa 

desSSSed, sS mdlvldml ihould !>• fully * 

re^poasive and effective actioa ©a ai^ 
aay ieval of bla 

this afeould l»ve apiorlty over aay ota« vora ao «oa« •*** 

lie auffiei«»tiy free of ol*ar duldes gly< 
for aucb revlOT. to tiw case of tie f 

or flag Qffleer rdpreaeatatlva d£^ 

also be designated as aliltary adviser to tie ravieifias groi^. 

(2) TM Director of PSB aboold ciair the revlef^sig grc^* 

(l) file revleeliig groi^ aioold aot csaly review WSS lQ/5 pe^gjra^ 
and eaJor projeets^ttoef toat tostaaca and reOTsaad tfeelr 
or diai^ppreval aitiier is whole or ^ 
review aedi prograsa asd projacta M 

be costisued or diacoatiawed, apaeded or alowed, toeraaaed or deeraased. 

ik) raviawisg grm» ahooid prq^oae to the aues a»ead^t# 
to ^ prat ^ 10/5 Procedure aa win iapli»«it ^ above 
and thereafter prcfoee to the P3» asy further ^ 

tlM groii^ effloiently t© eapadite ita review ras^ossibility. 

(5) Final actiim is each case will be taken by PiB. 

If thle proeedore ia eeaourred is, I racoasBoial that it be broi^t 

ron»uy to to. »tlc. Of to. to«^ 

^diieh will be followed by the Board to carrying out ita resposeibilitiea 
under 10/5. 


WBSmith/4r 

Distribution: 

Orlg - Sec 'y Bruce 
#2 - See'y Foster 
#3 - Adm. Kirk 


B. 8K1^ 

Director 

#7 

#4 - d/DCI / #8 

H.)p S^5R€I)CI (Rm. 126 - Adim'f) #9 

Il'Scunrv tnf(^^di!on^8 
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THE I’JHITE HOUSE 


Washington 

April i;, 1951 


DIRECTIVE TO: The Secretary of State 

The Secretary of Defense 

The Director of Central Intelligence 


It is the purpose of this directive to authorize and 
provide for the more effective planning, coordinatimand con- 
duct, within the framework of approved national policies, of 
psychological operations. 

There is hereby established a Psychological Strategy 
Board responsible, within the purposes and terras of this direc- 
tive, for the formlation and pronmlgation, as guidance to the 
departments and agencies responsible for p^chological opera- 
tions, of over-all national psychological objectives, policies 
and programs, and for the coordination and evaluation of the 
national psychological effort. 

The Board will report to the National Security Council 
on the Board's activities and on its evaluation of the national 
psychological o^rations, including Implementation of approved 
objectives, policies, and programs by the departments and agencies 
concerned. 

The Board shall be composed of: 

a. The Undersecretary of State, the Deputy Secretary 
of Defense, and the Director of Central Intelli- 
gence, or, in their absence, their appropriate 
designees; 

b. An appropriate representative of the head of each 
such other department or agency of the Government 
as may, from time to time, be determined by the 
Board, 


The Board shall designate one of its members as 
Chairaian, 


NSC review(s) completed. 


'JfiStfJT f!0, 

S3 ■ 




STAT 
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A represontative of the Joint Chiefs of Staff shall sit with 
the Board as its principal military adviser in order that the Board 
may ensure that its objectives, policies and prograavis shall be related 
to approved plans for military operations. 

There is established under the Board a Director tdio shall be 
designated by the President and who shall receive ccmipensation of 
116,000 per year. 

The Director, within the limits of funds and personnel made 
available by the Board for this purpose, shall organise and direct a 
staff to assist in carrying out his reeponsibilities. The Director 
shall deteniiine the organisation and qualifications of the staff, idiich 
may include individuals employed for this purpose, including part-time 
experts, and/or individuals detailed from the participating departments 
and agencies for assignment to full-time duty or on an ad hoc task force 
basis, ^ Personnel det^led for assignment to duty under the terms of this 
directive shall be under the control of the Director, subject only to 
necessary personnel procedures within their resoective departments and 
agencies. 


The participating departments and agencies shall afford to 
the Director and the staff such assistance and access to infonuation 
as may be specifically requested by the Director in carrying out his 
assigned duties. 

The heads of the departments and agencies concerned shall 
examine into present arrangements within their departments and agencies 
for the conduct, direction and coordination of psychological operations 
with a view toward readjusting or strengthening them if necessary to 
carry out the purposes of this directive. 

In performing its functions, the board shall utilize to the 
maximum extent the facilities and resources of the participating depart- 
ments and agencies. 


/s/ Harry Truman 
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